PHONG GD&PT TP HA LONG CONG HOA XA HOQI CHU NGHIA VIETNAM

TRUONG THCS LY TU TRONG Déc 1ap - Tw do - Hanh phuc
S6: 210/KH-THCS Ha Long, ngay 19 thang 9 nam 2022
KE HOACH

Quan ly, str dung thiét bi, phan mém day hec Dy 4n phong hoc théng minh
Nam hoc 2022-2023

Cin cr cong van sd 1495/PGDDT ngay 01/12/2020 cua Phong Gido duc
va Pao tao thanh pho Ha Long vé viéc hudng dan cong tac trang bi, quan ly, khai

thac, st dung thiét bi day hoc; phong hoc bd mén, phong hoc thong minh cap phd
thong tir nam hoc 2020-2021;

Cong vin s6 1146/PGDPT ngay 11/10/2021 cua Phong Gido duc va Pao
tao thanh phé Ha Long vé viéc Huéng dan quy trinh str dung hiéu qua thiét bi
phong hoc, phong diéu hanh ctua Dy 4n Gng dung CNTT tién tién va Dy an
treong hoc thong minh;

Cong van sO 715/PGDDT ngay 22/6/2021 cua Phong Gido duc va Pao tao
thanh pho Ha Long veé viéc tang cuong su dung hiéu qua phan mém, thiét bi day
hoc;

~ Truong THCS Ly Ty Trong xay dung Ké hoach quan 1y, str dung thiét bj,
phan mém day hoc Dy an phong hoc thong minh nam hoc 2022-2023; cu thé nhu
Sau:

|. MUC PICH, YEU CAU
1. Muc dich

- Quan 1y chat ché va khai thac hiéu qua thiét bi gido duc di dugc trang
sam, phong hoc thong minh, cac thiét bi cong nghé tién tién, cac phén mém day
hoc, phong diéu hanh cua Dy an ung dung cong ngh¢ thong tién tién va Dy an
truong hoc théng minh dap tng t6t nhat cho viéc thuc hién cac hoat dong gido
duc.

- Quan tri€t va nang cao y thurc, trach nhiém cua toan thé can bo, g14o vién,
nhan vién nha thirc dung dan vé vai trd cia CNTT, phong hoc thong minh ddi véi
viéc thuc hién nhiém vu chinh tri cia nha truong; khai thac, st dung hi€u qua
thiét bi, phan mém day hoccua Dy an phong hoc thong minh.

- Khai thac phong hoc théng minh nhiam déio md&i phuong phép day hoc va
phuong thirc ki€m tra, danh gia theo hudng phat trién nang luc cua hoc sinh, nang
cao chat lugng gido duc toan dién.

- Phat huy vai trd va nang cao hiéu qua sir dung thiét bi, phan mém day hoc
trong cac bd mon, rén luyén k¥ nidng thuc hanh, van dung kién thirc da hoc vao
thuc tién, gitp hoc sinh chit dong trong hoc tap va linh hdi kién thirc mon hoc tot
hon.



2. Yéu cau

- Thyc hién quan ly, st dung hé théng phong hoc théng minh mét cach
hiéu qua dé nang cao chit luvong giang day cua nha trudng.

- Céc thiét bi phong hoc thong minh dugc khai thac tich cuc, st dung hiéu
qua trong cong tac van hanh, gidng day va hoc tap.

I1. NOI DUNG

1. Chi tiéu

- Bdi voi céan bo, giao vién, nhan vién: 100% céan bg, gido vién, nhan vién
ng dung thanh thao CNTT trong quan 1y, giang day. 100% gi4o vién cam két vé
chién lugc giang day thong minh pht hop véi dic trung mon hoc; 100% gido
vién stir dung thanh thao bang tuong tac; 100% gido vién rng dung CNTT tai cac
phong hoc thong minh hién dai vao ndi dung bai hoc hoic mét phan caa noi dung
bai hoc. Téi thiéu 80% gido vién (ng dung da dang cac phan mém, thiét bi cong
nghé trong day va hoc; téi thiéu 50% gido vién c6 ning luc thiét ké bai giang
elearning cho kho bai giang dung chung va thuong xuyén ap dung bai giang
elearing trong day hoc; t6i thicu 30% cac tiét day co ung dung CNTT (st dung
thiét bi CNTT, tng dung phan mém day hoc, tng dung phan mém mé phong,
phan mém hd tro thuc hanh, thi nghiém ao trong day hoc); 100% gido vién st
dung thiét bi day hoc phong hoc théng minh ¢ mtrc d 1; t6i thiéu 30% gido vién
st dung ¢ murc do 2; tdi thiéu 30% gido vién st dung muc do 3.

- Pbi véi hoc sinh: 100% Hoc sinh dugce huéng dan sir dung va lam quen
Voi tinh nang cua thiét bi phong hoc thong minh, phén mém; duoc hoc tap noi
dung bai hoc qua tuong tac véi giao vién thong qua bang tuong tac; may tinh hoc
sinh; sach gido khoa dién tir; dugc hinh thanh va rén k¥ nang tu hoc, tu nghién
ctu, k¥ nang lam viéc nhom.

2. Nhiém vu va giai phap thuc hién

2.1. Quan triét va nang cao nhan thic cua toan thé can bo, gido vién, nhan
vién phu trach thiét bi vé cong tac bao quan, khai thac, st dung cac thiét bi, phan
mém day hoc phuc vu hiéu qua cong tac chuyén mon giang day.

- Tiép tuc quan triét, trién khai t6i toan thé can bo, gido vién, nhan vién céc
van ban hudng dan cia S¢ Gido duc va Pao tao; Phong Gido duc va DPao tao vé
viéc khai thac hiéu qua phong hoc tuong tac, phong hoc thong minh nham phat
huy hiéu qua Dy 4n Gtng dung CNTT tién tién va Dy an trudng hoc thong minh;
thuc hién tét cong tac quan 1y, sir dung hiéu qua hé théng thiét bi, phan mém day
hoc theo huéng dan cia So GD&DT, Phong GD&DPT: Cong vin s 295/SGDDT-
GDTrH ngay 31/01/2019; cong van s6 1500/SGDPT-GDPT ngay 31/5/2021 cua
S GD&DT vé viéc tang cuong quan ly, st dung hiéu qua thiét bi, phan mém
gido duc; Quy ché vé quan 1y, st dung thiét bi gido duc trong treong mam non,
truong phd thong trén dia ban tinh Quang Ninh (Ban hanh keém theo Quyét dinh
s6 1158/QD-SGDDT ngay 29/7/2021, Quyét dinh s 1200/QD-SGDPT, ngay
05/8/2021 dinh chinh khoan 4 Piéu 3 va muc e, khoan 2, Piéu 10 cua Quyét dinh
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) 1158/Qb-SGDDT ngay 29/7/2021);cong van s6 1395/SGDPT - GDPT ngay
25/5/2022 vé viéc tiép tuc khai thac hiéu qua thiét bi gido duc trong truong mam
non, phd thong; Cong van s6 1495/PGDDT ngay 01/12/2020 cua Phong GD&DT
V¢ Viéc huong dan cong tac trang bi, quan 1y, khai thac, st dung thiét bi day hoc,
phong hoc b mdn, phong hoc théng minh cap pho thong tir nam hoc 2020-2021;
Cong van s6 1146/PGDDT ngay 11/10/2021 cua Phong Gido duc va DPao tao
thanh ph6 Ha Long veé viéc Huéng dan quy trinh st dung hi¢u qua thi€t bi phong
hoc, phong dicu hanh cua Dy én ung dung CNTT tién tién va Du an truong hoc
thong minh;Cong van s0 715/PGDDT ngay 22/6/2021 cua Phong Gido duc va
DPao tao thanh pho Ha Long vé viéc tang cuong su dung hiéu qua phan mem, thiét
bi day hoc.

- T6 chuc tap huan, bdi dudng ning lyc khai thac phan mém, thiét bi day
hog thépg minh cho cac bg, gido yién, nhan vién dam ba}o st dung triét dé cac
phan mem, thiet bi da duogc trang cap (co ke hoach tap huan riéng)

- To chirc cac chuyén dé bd mon tng dung thiét bi CNTT tién tién trong
day va hoc.

- Thanh 1ap doi ngii gido vién ¢t can hd tro viéc trién khai st dung thiét bi
day hoc phong hoc thong minh.

2.2. Quan i, lghai thac; sir dung thiét b1 phén mém ’day hoc phong hoc
thong minh, phong di€u hanh chung, co s¢ ha ting va céc thiét bi khac:

- Tiép tuckhai thac hiéu qua cac phan mém day hoc:

+Phan mém soan thao bai giang Activinspire (di theo bang tuong tac),

phan mem Kahoot tai dja chi http:/kahoot.itthich hop cho céc hoat dong kiém tra
bai cfi, trac nghi¢m nhanh, cac hoat dong hoc tap cua hoc sinh.

+Phan mém Mythware dung dé hd trg giang day thong qua mang LAN. Su
dung may tinh xach tay, bang tuong tac cung cap bai giang cho cho hoc sinh
thong qua may tinh bang, hoc sinh tiép nhan, twong tac véi bai giang bang may
tinh xach tay thong qua mang LAN.

+Phan mém quan 1y bai giang tryc tuyén, bai giang eleaming tai dia chi
http://lv.quangninh.edu.vndung dé luu trir hoc lidu, bai giang, dung dé giang day
truc t1ep cac bai giang dat chudn Scorm (chuan bai giang eleaming) trén 16p,
dung dé hoc sinh ty hoc ngoai gio 1én 16p thong qua mang Internet.

+Phan mém soan bai giang Violet: Phan mém dung dé soan bai giang, co
thé xuat bai giang chuan SCORM dé co thé giang day trén hé thong quan 1y bai
giang tryc tuyén.

-Str dung thiét bi trong day hoc theo 03 mtrc do:

Mire d6 1: Gido vién st dung may chiéu, bang twong tac, may chiéu vat
thé, h¢ thong am thanh dé giang bai, hoc sinh theo doi va cé thé tuong tac khi
giang day thao tac trén bang tuong tac.


http://lv.quangninh.edu.vn/

4

Mire d6 2: Gido vién sir dung may chiéu, bang twong tac, may chiéu vat
thé, hé thong am thanh dé giang bai, hoc sinh theo doi va tuong tac véi bai giang,
giao vién bang may tinh bang thong qua mang LAN va phan mém Mythware.

Mike d 3: Gido vién st dung may chiéu, bang twong tac, may chiéu vat
thé, hé théng am thanh dé giang bai, hoc sinh theo ddi va twong tac voi bai giang,
gido vién bang may tinh bang thong qua mang Internet va phan mém quan 1y bai
giang truc tuyén.

- B4 tri sép xép thoi khoa biéu dam bao khoa hoc, hiéu qua dé tang hiéu
qua khai thac toi da.

- Trién khai hiéu qua phong hop truc tuyén duoc trang bi dé to chuc hoi
nghi, hoi thao; bdi dudng chuyén moén cho gido vién, tap huén bdi dudng hoc
sinh gioi, sinh hoat chuyén dé cum, t6 chuc gio day méu.

- Dam bao h¢ théng mang internet, mang khong day va dung luong dudng
truyen ket noi internet cho céc hoat dong gido duc cia nha truong va trong 16p
hoc.C6 mang LAN két ndi toan bo may tinh trong toan truong.

2.3. Ung dung CNTT trong kiém tra, danh gia (xdy dung ngan hang cau
hoi va

2.4. Thuong xuyén ra soat ha tang CNTT, hé théng mang, duong truyen
thiét bi, phan mém. .. dé c6 ké hoach bao tri, bao dudng, sira chira, nang cap dam

bao quy trinh hoat dong cua thiét bi cac diéu kién trién khai); khuyén khich kiém
tra theo hinh thirc tryc tuyén.

- Hang nam tién hanh kiém keé thiét bi theo dung quy dinh ctia nha nudc vé
quan 1y tai san; lap danh muc cung s6 lugng cu thé tung loai va tinh trang hoat
dong; thiét b1 hong, hét thoi gian sit dung dugc thu hoi va quan 1y trong phong
kho.

3. Phan cong nhiém vu ddi véi cong tac quén ly, siv dung hé thong
phong hoc thong minh:

3.1. Péi véi can bd quan 1y:

- Phan cong 01 lanh dao nha trudng tryuc tiép chi dao vé sir dung, quan ly

thiét bi, 01 nhan vién thiét bi phy trach cong tic quan 1y thiét bi phong hoc thong
minh.

- Thanh lap t6 kiém tra CSVC, thiét bi day hoc thuong xuyén ra soat ha
tang CNTT, hé thong mang, duong truyen thiét bi, phan mém... dé c6 ké hoach
bao tri, bao dudng, stra chita, ndng cip dam bao quy trinh hoat dong cta thiét bi

- Ban hanh quyét dinh thanh 1ap t6 CNTT (Gém cac d/c CBQL; totrudng
CM; GV Tin hoc; GV cokhanangvé CNTT)
- Ban hanh quy dinh vé& quén 1y, khai thic va sir dung céc hé thong phan
mém, phong may tinh. Cac hé thong tng dung CNTT duoc dua vao quy ché quy
dinh vé quan ly, khai thac va st dung.
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+ Chi dao xay dung kho thu vién ding chung bao gdm: kho tai liéu, gido
an, bai giang dién tr, hoc liéu dién tar truc tuyen

~ + Chi dao TTCM kiém tra viéc xay dung ké hoach sir dung thiét bi trong
ké haochj bai day cua gido vién; chi dao nhan vién thict bi thong ké so tiet sur

dung.
3.2. B6i véi can bd phu trach thiét bi, CNTT, t6 CNTT
- Quan 1y va van hanh hé théng CNTT trong nha trudng

- Tap huan, st dung thiét bi: 1ap chuong trinh noi dung bdi dudng, ké
hoach thuc hién

- Ho tro xay dung bai giang dién tir

- Van hanh h¢ Fhéng phan mém phuc vu chuyén mén, phong hop truc
tuyén, dao tao truc tuyen.

- Tham muu ké hoach CNTT va CSVC hang nam.

- Cudi thang, cudi ky, két thuc ndm hoc can bg thiét bi ¢6 trach nhiém
thong ké so luot s dung thiet bi day hoc phong hoc thong minh cua gido vién;
thuc trang thiét bi bao cao hiéu trudng.

3.3. B6i véi can bo, gido vién trong nha truong:

- Gigo vién chu nhiém cac 16p chiu trach nhiém quan ly cac thiét bi trong
phong hoc thong minh ctia I6p minh. Tuyét doi khong dugc mang cac thict bi ra
khoi phong hoc khi chua dugc sy cho phép cua Hiu trudng nha truong.

- T trudng/nhom trudng bd moén phé duyét ké hoach sir dung thiét bi day
hoc phong hoc thong minh ctia mon hoc, hoat dong gido duc cia moi gido vién:
éu 10 céc tiét day & phong hoc thong minh, tiét day c6 str dung thiét bi, phan mém
day hoc theo cac muc d6 1,2,3 theo ndm hoc, hoc ky, hang thang, hang tuan. Truc
hiép tham muu viéc khai thac triét dé, hiéu qua thiét bi; co cac giai phap hd tro
d6ng nghiép nang cao k¥ niang st dung thiét bi, phan mém day hoc;dén dbc, giao
vién tang tan xuat khai thac, sir dung trong giang day.

-Gido vién xay dung ké hoach gido duc cua cé nhén, trong d6 lya chon va
sap xép cac nodi dung day hoc c6 tng dung CNTT tai cac phong hoc thong minh,
thiét bi hién dai vai mac do 100% noi dung bai hoc hoic mot phan cua bai day;
noi dung duoc thé hién rd trong ké hoach gido duc cua gido vién. Ung dung da
dang cac phan mém, thiét bi cong nghé théng minh trong day hoc.

+ Xay dung cac bai giang truc tuyén sir dung cac phan mém cé tinh ning
tuong thich voi may tinh bang, bang twong tac. St dung cac phan mém, khong
gian truong hoc truc tuyén, kho bai giang phuc vu cong tac diéu hanh, t6 chic
hoat dong hoc tap trén 16p va ngoai khong gian 16p hoc, hoc ¢ nha, hoc nhom. ..

+ Gi4o vién st dung thanh thao bang twong tac, thiét ké va thudng xuyén
ap dung bai giang dién tu trong day hoc; khai thac va dong goép cho kho dir liu
day hoc mé; tng dung phan mém mé phong, phan mém thyc hanh, thi nghiém ao
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trong day hoc; day hoc tich hop; day hoc truc tuyén; to chirc kiém tra trén may
tinh hoac thiét bi cAm tay c4 nhén ... Panh gia khach quan va toan dién trén nén
tang cong ngh¢ thong minh.

+ Dang ky st dung phong hoc théng minh trude 01 tuan; muon, tra thiét bi
theo ding quy trinh; ghi s6 nhat ky st dung.

+ Tham gia q‘ﬁy du cac budi tap huén,‘béi dudng va tu hoc dé nang cao kha
nang ung dung thiét bi thong minh; nang dan k¥ nang mirc d st dung 1én muc
do 2,3.

+ HJ trg ddng nghiép, hoc sinh k§ ning st dung.
3.4. P6i vé6i ngudi hoc:

- Hoc sinh dugc hoc tap ndi dung bai hoc qua tuong tdc véi gido vién
thong qua bang twong tac; qua mdy tinh xach tay dé phuc vu viéc hoc tap, hoc
trong moi truong truc tuyén, co sach gido khoa dién tr va tuong tac, nhan duoc
su trg gitp cua gido vién.Hoc sinh ¢6 thoi gian hinh thanh va rén k¥ nang tu hoc,
tu nghién curu, k¥ nang lam viéc nhom.

- St dung thiét bi phuc vu muc dich hoc tap va c6 su cho phép cua gido
vién.
I11. TO CHUC THUC HIEN

- Ban giam hiéu nha truong to chirc trién khai, giam sat viéc thuc hién ké
hoach quan ly, str dung thiét bi trong nha truong. Thuc hién so két, tong két viéc
trién khai thuc hién.

- Xay dung ndi dung kiém tra viéc thuc hién quan 1y va st dung cac thiét
bi phong hoc thong minh d61 vai can bd phu trach thiét bi; t6 chuyén mon va giao
vién trong ké hoach ki€m tra nd1 bo.

- Hang thang t6 chuyén mén, can bo thiét bi bao cao sO luot str dung thiét
bi day hoc phong hoc thong minh cia ting gido vién d¢ cé danh gia, rut kinh
nghiém kip thoi.

Trén day la Ke hoach quan ly, str dung thiét bi day hoc nam hoc 2022-
2023. Yéu cau cac to chuyén mon, t6 van phong, cac dong chi gido vién trong

toan trudng van cir nhiém vu trién khai thuc hién ké hoach dam bao hiéu qua
dang quy dinh./.

Noi nhén: 7 HIEU TRUONG
- Phong GDDT (dé b/c);

- Céc b phan, cac to CM;
-Luu VT.

Bui Hoang Anh
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